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Action Taken Report of the Feedback from the following Stakcholders (2024-2025)

Students Feedback:

Based on feedback from 336 students, the college has identified strengths in teaching and administration,
alongside areas needing improvement such as infrastructure, grievance redressal, and student

engagement. In response, faculty development workshops are being conducted to promote innovative

teaching methods, and more classroom upgrades—including modern projectors and improved Wi-Fi—are

underway. The library has been digitized for better access to resources. A dedicated online grievance
portal and financial aid through the Student Welfare Fund aim to enhance student support. Co-curricular
activities will be expanded through new student clubs and partnerships for guest lectures and skill-
building programs. To improve academic delivery, periodic syllabus reviews are conducted, and
alternative assessment methods are being explored. The IQAC will monitor all initiatives through

monthly review meetings.

Employer’s feedback:

Based on the 2024-2025 Employer Feedback Survey, the college will take targeted actions to address key
areas of concern. An IT infrastructure audit will be conducted to guide upgrades in internet bandwidth,
Wi-Fi, and lab hardware/software. The Library Committee will gather urgent resource requests from
departments to secure budget for new books and digital subscriptions. Hostel facilities at the Zubza
campus will be reviewed for safety, sanitation, and amenities. Sports infrastructure will be assessed, with
immediate procurement of essential equipment. Additionally, administrative processes will be reviewed

to address bottlenecks and enhance transparency and stakeholder involvement in planning.
Teachers Feedback:

Based on feedback from 43 faculty members, the college will take targeted steps to address key concerns,
particularly in infrastructure and institutional support. A comprehensive ICT audit will be conducted,
followed by upgrades including smart classrooms, while the Library Committee will propose
improvements in both physical collections and digital resources. To enhance staff welfare, additional
measures such as health benefits and professional development grants will complement existing
incentives. The Examination Committee will explore alternative assessment methods and present
proposals to the University. The IQAC will oversee implementation through regular review meetings to

monitor progress and address challenges.
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Alumni Feedback:

Based on the Alumni Feedback Survey, the college will take targeted actions to address key concerns. To
improve infrastructure, a comprehensive audit will be conducted, leading to upgrades in smart
classrooms, Wi-Fi expansion, and modernized computer labs. For library facilities, the Library
Committee will secure new book acquisitions and digital subscriptions to online journals and databases.
Furthermore. to enhance the student experience and curriculum relevance, the college will expand student

clubs and establish industry partnerships through MOUs to facilitate guest lectures, workshops, and skill-
development programs.
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