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Plan of Action (2025-2026)

1. To create college domain with the help of Mrs. Alovi Zhimo.

2. To purchase a Printer for IQAC Office and increase the number of computers to increase
students access to computer and internet facilities.

3. To purchase a xerox machine for the students and faculty and a laptops.

4. Improvement of infrastructure: To improve the infrastructure of the college, including creation
of new classrooms to create a conducive learning environment.

5. Strengthen ties with the community: To strengthen ties with the local community by engaging in
community service, outreach programs, and partnerships with local businesses, entrepreneurs and
organizations through the Eco Green club, village adoption committee, Swaach Abhiyan committee,
NSS, Red Ribbon and First Aid Committee etc.

6. Monitoring and evaluation: To monitor and evaluate the progress of the academic year to ensure
that it is meeting its objectives. Annual assessments and feedback will be conducted to make
necessary adjustments and improvements.

7. Strengthen alumni relations: The College will strengthen its alumni relations by organizing
alumni events, creating networking opportunities and engaging alumni in mentoring and career
guidance programs through the appropriate committees like the career guidance committee and
Alumni committee.

8. To encourage the teachers to participate in Orientation, Refresher courses, Faculty development
programme, Workshops, Conferences and Seminars.

9. To motivate faculty to pursue his/her Ph.D. and any other relevant course.
10. Identity talented students to participate in cultural activities, sports and other events.
11. Exchange Program (guest lecture) with Kohima College.

**Discussed and approved by members of the IQAC with Dr. Kewepfuzu Lohe, Principal, Baptist
College, Kohima

Dr. Sentinaro
Coordinator, IQAC
Baptist College, Kohima



